2020-2021 School Year
Parent/Guardian Handbook
Updated September 2020

This handbook is intended to provide information about the Boys & Girls Club of the Bemidji Area’s policies and
procedures to the parents and guardians of our members. It is not a contract and is subject to revision at any
time, without prior notice, by the Boys & Girls Club of the Bemidji Area.
It is the goal of the Boys & Girls Club of the Bemidji Area to continue to provide affordable, quality youth
programs in a safe environment. To accomplish this goal, we ask for your commitment to the policies and
procedures in this handbook.
This handbook was created, reviewed and updated by Club staff, leadership, board, and parent/guardians.

Equal opportunity employer and program provider.

Welcome!
It is our privilege to welcome you and your child to the Boys & Girls Club of the Bemidji Area.
Boys & Girls Club of the Bemidji Area (BGCBA) has delivered out-of-school programming for youth in our
community since November 2003. As one of the leading youth development organizations, we’ve served
thousands of at-risk and underserved kids and teens ages 6-18 each year.
All of our programs are designed to fulfill our mission: to inspire and enable all youth, especially those
who need us most, to realize their full potential as productive, responsible, and caring citizens. BGCBA
provides more than just a safe haven for kids to come after school; we provide a positive place where
the community’s underserved young people have opportunities to improve their academic performance,
develop college and job readiness, build leadership potential and resistance to risky behaviors, become
involved in community service, connect with positive peers, and receive support, mentorship and
guidance from caring adults. In this handbook, you will find important information about your child’s
membership into the Boys & Girls Club.
Please read this booklet and keep it as a reference this year. We hope you have a wonderful year and
thank you for being a part of the Boys & Girls Club of the Bemidji Area.

GREAT FUTURES START HERE.

Shelby Weckwerth
Unit Director
shelby.weckwerth@bgcbemidji.org
(218)444-4171 ext. 112
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Our mission:
To inspire and enable all young people, especially those who need us most, to realize their full potential as productive,
responsible and caring citizens.
Organization:
The Boys & Girls Club of the Bemidji Area (BGCBA) is a non-profit organization that provides youth development programs
and educational opportunities.
Response plan:
In order to facilitate predictability and small group sizes with lower staff-to-member ratios, the Club will reopen its
afterschool program on a limited basis adhering to BGCBA COVID-19 Response Plan guidelines which will be informed by the
Minnesota Department of Health, Sanford Health and Centers for Disease Control. The 2020-2021 afterschool programming
will serve approximately 75 youth at one time at a maximum 15:1 member to staff ratio per group, with additional staff
serving in support roles.
Membership eligibility:
Membership is open to all children, grades 1-12, regardless of race, socio-economic status, sexual orientation, religion or
creed. Members must be at least six years old by September 8, 2020 and have completed kindergarten.
Space will be limited for selected age groups; aspiring members may be put on a waitlist until space opens for membership.
Schools being served:
Due to space limitations and virus protocols, the Club will limit attendance to those youth whose schools have had the
highest historic attendance rates in grades 1-12. Schools included in this initial reopening are: J.W. Smith, Central,
Schoolcraft, Gene Dillon, Bemidji Middle School, Bemidji High School, TrekNorth and Voyageurs Expeditionary.
Admission criteria:
Per CDC guidelines and MDH recommendations, the Club expects the capacity to be reduced by 50-75% of prior years'
attendance levels. Club leadership will use their discretion on enrolling specific amounts of youth per school to allow for
proper ratios in each group based on square footage to allow for social distancing and group size limits.
We will use the following criteria to determine admission and enrollment as we expect greater demand than current capacity
allows:
1. Current or previous Club members who commit to 5 days a week and have a reason for needing childcare. Priority
given to children of essential workers.
a. Priority given to those with highest attendance over the last 12 months.
b. Priority will also be given to siblings within the same household.
2. New Club members who commit to 5 days a week and have a reason for needing childcare. Priority given to children
of essential workers.
3. Existing Club members who commit to 3-4 days a week and have a reason for needing childcare. Priority given to
children of essential workers.
a. Priority given to those with highest attendance over the last 12 months.
b. Priority will also be given to siblings within the same household.
4. New Club members who commit to 3-4 days a week and have a reason for needing childcare. Priority given to
children of essential workers.
Reasons for needing childcare is defined as a work, school, or medical conflict that causes inadequate supervision in your
household to be available for your child(ren). Those who can telework from home will be given lower priority than those who
are required to leave the house for work. Documentation may be required upon request.
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Application process:
All families must complete an application on our Club website for aspiring members. No paper applications will be accepted
at this time. Completing the application does not guarantee membership into the afterschool program. Club staff will review
applications weekly. Club staff will inform families if they are admitted or on a waitlist within a week’s time.
Membership is a privilege:
Completing the application form does not guarantee membership. The Club may require meetings or additional information
prior to membership acceptance to ensure the Club has the capacity, facilities and professionals to meet the needs of the
youth requesting membership. Once membership is accepted, families and youth must follow Club rules and guidelines. If a
youth’s needs change or new information is disclosed, the Club will review its capacity, facilities and professionals to reassess
whether the Club can continue to meet the youth’s needs.
Membership registration requirements:
Upon admission into the program parents/guardians must complete the items listed below before the youth’s first day of
attendance.
●
Immunization records
●
Parent/guardian virtual orientation:
○
Every Club member and at least one parent or guardian must attend orientation prior to joining the Club
and then attend annually at membership renewal.
●
Review and sign all parent/guardian waivers and permissions
●
Payment method: either pay in full or set up a payment plan
●
Join the REMIND group to stay up-to-date on Club related information
●
Verification from Club staff that application is completed in full
Club funding:
Club funding comes from a combination of individual and business donations, as well as private and public grants. It costs the
Club more than $1,500 annually to serve one child. So, if you are able, please consider a tax-deductible donation to support
the Club using the pledge form at the back of your membership application form, or give online at bgcbemidji.org.
Membership fees:
A $25 registration fee is required once per year. An additional $100 school year program fee is required for all Club members
in grades 1-7. These fees are made possible only through donor support as the true costs are substantially higher.
All membership payments are non-refundable and non-transferrable.
 Annual registration, renewable every August, is a non-refundable $25 with a $75 maximum per family with three or
more siblings who attend the Club. Family is defined as immediate family, not extended relatives.
 School year programmatic fees:
 School year program fee covers programming from September-May.
 Youth in 1st-7th grade will be required to pay a non-refundable $100 program fee for the school year with a
$300 maximum per family who have three or more siblings attending the Club.
All families will be required to pay in full or start a payment plan prior to joining the program. All payments plans are required
to be completed via our Club website. In-person payments of cash/check will only be accepted September 8-11 between
10AM-5PM at the Club front desk.
Child Care Assistance Program (CCAP):
The Club is CCAP-eligible for families that qualify. If families choose to utilize CCAP, they will be required to make full
payments until the Club receives a confirmation letter from the county detailing CCAP eligibility and coverage. It may take
over 30 days for CCAP to approve or deny applications. Counties currently processing CCAP for the Club are Cass, Hubbard,
Beltrami and Clearwater.
After CCAP eligibility is established, the Club will backdate eligibility as authorized. Any overpayment by the family will be
refunded. Any underpayment/remaining balance will still be the responsibility of the family after the CCAP dollars have been
applied.
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Financial Aid:
It is our highest priority to make sure that families who need us most have access to our services. The Club has limited donor
supported financial aid that will be offered on a case-by-case basis. To inquire about financial aid please contact the Club by
emailing Sara at sara.collins@bgcbemidji.org.
Membership information:
Information provided on the membership application form is critical to ensure the safety of your child. It is the responsibility
of the parent/guardians to notify the Club of any changes to the contact information, the list of individuals authorized to pick
up your child, etc., as soon as the change occurs.
Confidentiality:
Information obtained in the Club membership form will be kept strictly confidential. Information may be used as compiled
data without personal identification to help the organization seek public or private funding. Please read and sign the
Tennessen Warning Notice to ensure that you understand your rights.
Club Schedule:
Program hours for all age groups will be 2:40-6:00 p.m., Monday through Friday.
 Extended hours for teens will not be available at this time.
 All Club members must be registered to attend. No drop-in attendance will be allowed. This will allow for more
predictability of attendance which is a priority of health officials during this pandemic.
 The Club has put together a tentative calendar for the first quarter of ISD#31 2020-2021 school year. The Club will
align with ISD#31 and open for youth on September 14. The Club will also be closed MEA Break (October 15-16).
 Club leadership are in close communication with ISD#31. In the event ISD#31 changes educational models Club staff
will review and revise our operational model as needed.
The Club will be closed for the following holidays and breaks:
• New Year’s Eve Day, New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, the day after
Thanksgiving, Christmas Eve Day and Christmas Day
• ISD #31’s winter break and select days ISD#31 is closed; please reference Club calendar
The Club reserves the right to change its hours and days of operation. If changes occur, parent/guardians will be notified in
advance.
Weather-related closings:
The Club follows ISD #31 weather closings.
• If school is cancelled or dismissed early due to inclement weather, the Club will be closed.
• If after-school activities are cancelled, the Club will remain open for the convenience of parents and safety of
children only until 4 p.m.
Transportation to the Club:
Transportation options:
• From Central Elementary: M-F
o

Club staff will provide a walking bus to the Club.

o

•
•
•

In past years the Club has contracted for services with Paul Bunyan Transit and used its Club van to
transport from Central. At this time we are only offering a walking bus. Club leadership will be continually
reviewing if we are able to return to contracted services for Central members.
From Gene Dillion: The Club will arrange with ISD #31 to have your child take the bus directly to the Club M-F. Only
registered Club members who have signed up for bussing to the Club may ride the bus.
From Bemidji Middle and High School: You may arrange with ISD#31 to have your child take the bus from the Middle
School to JW Smith and then walk to the Club.
From Schoolcraft Learning, Voyageur Expeditionary, and TrekNorth please contact ISD#31 Transportation Office for
availability at 218-333-3225.
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Program model:
The Club will change its program model to better support the new societal expectations during this pandemic. With few
exceptions, including outdoor breaks, members will remain in their designated learning space for the duration of the
program and will experience academic, health and character curriculum daily. Members will be grouped according to their
schools; grades may be combined depending on enrollment. All administrative staff not involved in direct program provision
will work from home as much as possible.
Phase II expansion services:
Phase II is an expansion of Club program to more or all members. Phase II may go into effect if one of the following occurs:
●
The restrictions regarding groups and social distancing are lifted or adjusted
●
Club is able to secure additional staffing and space allows for more groups
●
The COVID‐19 crisis is downgraded or lifted
Please note that Club leadership may scale back the program offerings if guidelines become more restrictive, or in event
staffing or space becomes challenging.
Program Capacity & Safe Learning Space
 Staff-to-member ratio will be reduced to 1:15 or lower, additional adults may be added to assist in program
implementation as needed within cohort groups.
 Program activities/programs will be planned to accommodate six feet of separation between every person.
 Children should not change from one group to another.
 Each group shall be in separate program spaces.
 Groups shall not mix with each other.
 Each group will have dedicated staff that stay with them. These staff members will not work with other groups,
except in emergency situations.
o In the event the Club opens to program volunteers, volunteers will be assigned a group.
 If equipment or space is used by multiple groups, it will be sanitized between groups.
 Only items that can be sanitized/cleaned daily are authorized to be used as part of the program (wood, plastic,
metal, etc.). Items that cannot be washed or sanitized daily at the facility will be prohibited (stuffed animals, plush
toys, etc.).
Staff training overview:
All staff will undergo extensive training of enhanced safety protocols in order to:
 Ensure the safety of our members and their families at our Club facility.
 Ensure the safety of staff during program.
 Provide staff with the tools to administer quality programming under new safety protocols.
 Equip staff with the skills needed to support members emotionally and academically
Mask expectations:
To help mitigate the spread of COVID-19 anyone who enters the Club will be expected to wear a mask. Adults are expected to
wear masks at all times, except while eating/drinking. Youth are expected to wear masks with the following exceptions: at
their designated table spot, during physical activity, or while eating/drinking. Both adults and members will be allowed to
take masks off when outdoors, if social distancing.
Social distancing:
To comply with local health orders, all persons within the Club will always be asked to maintain six feet of distance away from
each other. Any staff or member who is unable to comply with social distancing requirements may be asked not to return to
the facility until the regulation is adjusted or lifted.
Club staff will model, practice and remind youth on social distancing throughout the day. Furniture is arranged to maintain 6
feet between youth. Staff will use visual aids such as poly dots/tape/signs for youth to stand and/or sit on to maintain social
distancing during the program. Club staff will work to adapt programs/activities to accommodate for social distancing while
still building as much community and social skills as much as possible.
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Health assessment:
Club staff will utilize the MDH Decision Tree for People in Schools, Youth and Child Care Programs to inform our Health
Assessment. Listed below are MDH’s symptoms consistent with COVID-19. The Club presumes that all youth who arrive from
school will have had a parent/guardian health assessment completed that day.
 More common: fever greater than or equal to 100.4 degrees, new onset and/or worsening cough, difficulty
breathing, new loss of taste or smell.
 Less common: sore throat, nausea, vomiting, diarrhea, chills, muscle pain, excessive fatigue, new onset of severe
headache, new onset of nasal congestion or runny nose.
Health Assessment Process:
1.

2.

3.

Verbal Questionnaire - document on health assessment sheet
a. For Elementary aged members who arrive via bus/walking:
i. Have you experienced a loss of smell or taste?
b. For everyone else:
c. Have you (your child) experienced a new onset cough or difficulty breathing?
d. Have you (your child) experienced a loss of smell or taste?
e. Have you (your child) had any two of the following in the last 10 days (ask separately)
i. fever or chills?
ii. muscle pain or excessive fatigue?
iii. severe headache or sore throat?
iv. new onset of nasal congestion or runny nose?
v. diarrhea, vomiting, or nausea?
f. Have you (your child) been exposed to someone who has tested positive with COVID‐19 within the last 14
days?
Temperature Check - document on health assessment sheet
a. If lower than 100.4 F – may enter the building and proceed to the designated handwashing station.
b. If 100.4 or higher - refer to the decision tree.
Staff Observation - note on health assessment sheet as needed
a. Staff observation upon arrival and throughout the day for:
i. cough, difficulty breathing and/or less common symptoms.

If person or someone in their household exhibits one or more of the above symptoms Club will refer to MDH Decision Tree
for next steps in each scenario:
 People who exhibit ONE ‘less common’ symptom
 People who exhibit ONE ‘more common’ symptom -or- exhibit TWO ‘less common’ symptoms
 People who have been in close contact with someone who has tested positive for COVID-19.
Staff will recommend communication with Sanford Health Nurse line (800) 821-5167 or Megan Heuer, MSN, RN and Public
Health Nurse for Beltrami County at (218) 333-8152 to determine if a test is needed and next steps. Individuals will not be
allowed to reenter program until the duration of recommended time on the decision tree.
MDH Decision Tree link: https://www.health.state.mn.us/diseases/coronavirus/schools/exguide.pdf
General health hygiene:
The Club will require all members and staff to follow CDC recommendations for reducing transmission, maintaining healthy
business operations, and a healthy work environment including but not limited to:
1. Wash hands frequently, see hand washing expectations below.
2. Use hand sanitizer in event they are unable to wash their hands
3. Not be within six feet of or make any contact with another person
4. Refrain from touching their face
5. Cough & sneeze into a tissue or inside of elbow
6. Stay home if they are sick or know they will not pass wellness screening
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Hand washing expectations:
Club members will be expected to wash their hands once an hour and when:
○
they enter the building
○
after outdoor play
○
before/after gardening
○
after using the restroom
○
before/after eating
○
after handling objects others have touched
○
after blowing nose, coughing, or sneezing
Club staff will demonstrate and practice good hand washing skills that members will be expected to use while washing their
hands.
Afterschool Snack
An after-school snack will be offered to all members. Club kitchen staff will prepare all snacks in our commercial kitchen and
it will be delivered to each group area. Youth will be placed at spots to maintain 6 feet distance while eating. Staff and
members will wash hands before and after eating, and put their mask back on directly after eating.
Shared space use procedures:
The program will have a full schedule with rotations/transitions scheduled to prevent multiple groups from being in hallways
together. Groups will have access to separate exterior doors to get to the outdoors and garden.
In shared spaces such as the gym, cleaning time is scheduled between groups to disinfect spaces and equipment as well as to
prevent the transition of one group leaving while another is entering at the same time. Doors may be propped to limit
touching of handles.
Playground Usage
J.W. Smith’s playground might be used for the afterschool program. Club staff will work with Kids & Company to determine
times for uses to not intermix both youth programs. Club members will wash their hands before/after going to the
playground. Club staff will bring out hand sanitizer to the playground to use while playing. Members will be expected to
maintain social distancing while playing. Groups will be expected to maintain distance from other groups on the playground
at all times.
Cleaning and disinfecting
The Club employs a contract cleaner who will complete a deep cleaning and sanitization of the facility before Club hours. In
addition, Club staff will help perform additional cleaning and sanitization tasks prior to member arrival.
During Club hours there will be a dedicated staff to clean. Tasks will focus on disinfecting and cleaning shared spaces,
commonly touched surfaces, and additional cleaning tasks as needed
Daily safety briefings:
All staff will go through Daily Safety Briefings to review protocols, remind of proper health/cleanliness during the day, and
inform of specific situations/events as needed.
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Protocol surrounding health concerns:
If a member exhibits signs of illness or experiences any symptoms, staff will implement the following protocol:
1. Club staff to escort the member to a pre‐designated isolation room (south adult bathroom).
a. Temperature may be taken as needed
b. First-aid may be administered as needed
c. The bathroom door will remain propped open while waiting for the parent/guardian to arrive with a
support staff nearby, unless in use by the member
2. Club staff will call the parent/guardian to pick-up the member as soon as possible and no later than 1 hour.
Parents/guardians will be asked to pick up any siblings enrolled in the program as well.
3. Upon parent/guardian pick-up Club staff will provide the parent/guardian with a ‘Next Steps’ sheet and encourage
them to contact MDH or Sanford Health to determine: if testing is needed, quarantine duration, and additional next
steps.
Confirmed cases:
If an individual (Club member or staff) receives a positive confirmation of the virus, the Minnesota Department of Health
(MDH) will immediately take the lead in all communication, including when and what is communicated to staff and families.
MDH will dictate the corresponding response.
In the event a Club member, staff or volunteer has a confirmed positive case of COVID-19, Club leadership along with support
from local MDH experts and/or Sanford Health experts will evaluate possible exposures to others members, staff and
volunteers in the Club to determine next steps, which may include but not limited to:
1. Requiring specific members who have been identified as close contact to quarantine,
2. Requiring specific staff and/or volunteers who have been identified as close contact to quarantine,
3. Closing the entire program space and/or,
4. Closing additional program spaces.
All persons who are required to quarantine and/or self-isolate must successfully pass the health assessment before returning
to the Club.
Gardening procedures:
Our Club staff will follow public health guidelines for safe community gardening and best practices for COVID-19 and other
communicable diseases. Research is changing daily and the Club’s Garden Manager will be responsible for checking,
communicating and implementing any garden procedure updates to Club members and Club staff.
Club members will be required to wash hands before and after each garden visit. As with other Club program areas, members
are expected to maintain six feet per social distancing guidelines. Given that tools in the garden area are shared, general
hygiene practices should be followed. Sanitizer will be provided so items can be disinfected between use. This includes tools
as well as hoses and spigots.
In the case of shared tools with wooden handles, special action is to be taken to ensure they are properly sanitized. The tool
handles should be sprayed thoroughly with a bleach solution containing ½ cup bleach in one gallon of water. The solution
should be sprayed on the entire handle, fully saturating the wood deep into the grain and let sit for a minimum of five
minutes.
Parent/guardian expectations for health and safety:
Parents/guardians are asked to support the Club in providing a safe space for our members and staff by informing the Club of
any changes to their child’s health or community exposure. If a child exhibits symptom(s), Club staff will refer to the MDH
‘COVID-19 Decision Tree for People in Schools, Youth and Child Care Programs’ on how to proceed. Parents/guardians are
asked to keep all members from their household home for the duration of the recommended timeframe as listed on the
decision tree.
In addition, if a youth is unable to go to school due to COVID-19 related reasons they are not allowed to come to the Club.
Parents/guardians are expected to communicate with Club staff in this event.
Health assessment expectations:
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For families of elementary students that are attending in-person learning the parents/guardians are expected to
answer health assessment questions before school each day. Upon arrival Club staff will observe if youth has cough
or shortness of breath. Club staff will also ask if they have loss of smell or taste and take their temperature.
Club staff will ask all middle and high school students that are attending in-person learning the health assessment
questions then take the temperature of youth.
For families that are distance learning or parent/guardian provides transportation from school, the parent/guardian
will be expected to answer a verbal health assessment upon drop-off then take the temperature of youth.

To enroll a youth, parents/guardians must authorize the Club to administer daily temperature checks on their child prior to
admission into the program each day.
Upon enrollment, parents/guardians will be asked to review our “Club Member Guide to a Fun and Safe Program” with their
children and reinforce the importance of compliance and safety.
Member expectations around health and safety:
Members participating in the program are expected to follow Club policies surrounding behavior, hygiene, health practices,
social distancing, and any recommendations outlined by the CDC. Members must be able to participate in the program at
their designated workspace and follow instructions of staff in order to ensure the safety.
Members who show disregard for Club policies or exhibit intentional disruptive behavior may be asked to leave the program
and will not be issued a refund. Club leadership to review on individual basis.
Members are required to wear face masks while in the Club. Cloth masks will be provided if members need one, these are to
remain at the Club and be washed daily by Club staff. Members are allowed to take masks off when at their table spot,
outside while social distancing, engaging in physical activity, or while eating/drinking.
Members are expected to be honest with Club staff while answering Health Assessment questions.
Member Arrival Procedures
1. Members Health Assessments
a. Elementary members: Club staff will ask if they’ve had loss or taste, observe for cough or shortness of
breath and take their temperature.
b. Youth who are being transported with Club staff present may complete health assessment during transport.
i. In event they appear or express symptoms or their temperature is higher than 100.4 then staff will
isolate them to the best of their ability from the rest of the group until they arrive at the Club. The
member will then be escorted to the isolation room until parent/guardian pick-up.
c. Middle/high school members: Club staff to administer verbal health screening questions and temperature
check.
d. Distance learning and/or parent drop-off: Club staff to administer verbal health screening questions and
temperature check.
2. Admit member into building if they pass health assessment/temperature check:
a. Direct member to a designated hand washing station.
b. Members then proceed to their group room.
General Daily Schedule example:
Structured Activities
2:40 – 3:00 PM
Healthy Snack
3:00 – 3:15 PM
Structured Activities
3:15 – 3:30 PM
Educational Program
3:30 – 4:00 PM
Movement Activities
4:00 – 4:30 PM
Specialty Programs
4:30 – 5:00 PM
Structured Activities
5:00 – 5:30 PM
Outside Movement
5:30 – 6:00 PM
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Programs:
What we do every day helps improve the lives of children. All Club activities support youth development in at least one of
three key program areas:
Academic success to help youth achieve academic goals, stay in school, explore career interests, learn new skills and consider
post-secondary education options.
●
Project Learn, ages 6-18, engages Club members in tutoring, homework help, service projects and fun learning
activities.
●
Power Hour, ages 6-18, time set aside for working on homework, every day after school.
●
Bemidji Area Reading Canines ages 6-12, read aloud to a specially trained dog to help youth build confidence in
their reading skills.
●
Money Matters, ages 13-18, builds basic personal money management skills, including budgeting and saving.
●
National Fine Arts, ages 6-18, encourages artistic expression through drawing, painting, printmaking, photography,
collage, mixed media, and sculpture.
●
STEM/Technology Lab, ages 6-18, builds digital literacy by teaching kids how to use basic software and online safety.
Healthy lifestyles to help youth engage in positive behaviors that nurture well-being, set personal goals and grow into selfsufficient adults, including daily physical activity, healthy food choices, and an appreciation for the outdoors.
●
Triple Play, ages 6-18, activities promote a healthy mind, body, and soul.
●
Healthy Habits, ages 6-18, incorporates healthy living and active learning in every part of the Club experience with
an emphasis on good nutrition, regular physical activity, and improving overall well-being.
●
Club greenhouse, ages 6-18, on-site greenhouse engages youth in gardening, including cultivation and harvesting,
planning healthful meals and snacks, and selling fresh produce to area businesses and the Bemidji School District.
●
SMART Moves, ages 6-18, helps youth resist the use of alcohol, tobacco and other drugs.
Character and leadership to empower youth to become engaged in the Club and the community, sustain meaningful
relationships, respect one another, and participate in the democratic process.
●
Million Members, Million Hours, ages 6-18, focuses on a variety of events that provide opportunities for youth to
engage as volunteers in the community or at the club.
●
Leadership Club, ages 13-18, provides members the opportunity to volunteer within the Club as staff helpers in the
younger age groups.
●
Be A STAR, ages 9-12, focuses on social and emotional learning, will ultimately reduce incidents of bullying and
provide a safe environment for kids to learn and grow.
●
Youth of the Year, ages 13-18, every year our Club recognizes a teen Club member who exemplifies excellence in
service to the Club, commitment to community and family, academic success, strong moral character, life goals and
public speaking.
○ Youth of the Year, established in 1947, is the Boys & Girls Club of America’s premier recognition program
for Club members. Striving to achieve the award helps youth build character, community engagement and
leadership. Each month, we recognize one Youth of the Month and in April select our Club’s Youth of the
Year, who then competes at the state level.
○ Our local winner receives a $1,000 scholarship and then competes in St. Paul with other candidates
throughout the state. The competition includes a three-minute presentation followed by one-on-one
interviews with local and state judges. The state winner receives a $10,000 scholarship and the opportunity
to compete for the Midwest Region Youth of the Year. Five winners each receive a $10,000 scholarship and
advance to the national level in Washington, D.C.
○ The National Youth of the Year receives up to an additional $50,000 in scholarships and is installed by the
President of the United States.
Surveys:
Club members will be surveyed about their behaviors, skills and attitudes, as well as their Club experiences. We use a variety
of survey instruments, including the Boys & Girls Club of America’s Youth Development Outcome Measurement Tool Kit. In
addition, Club members take pre and post-tests after participating in some Club programs to help assess the program
effectiveness.
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Field trip guidelines:
At this time we are not planning any off site field trips. If this changes Club staff will inform parents/guardians.
Information about field trips will be sent out via Remind app and email if/when the Club is able to schedule trips.
Examples of field trips include visits to area parks, educational outings, bike trips, visits to the Science Center or off-site
events to thank Club donors or sponsors. All field trips will be supervised by Club staff and volunteers.
Field trips are a privilege. Participation is at the discretion of Club staff even when permission has been given by a parent or
guardian. A Club member who does not follow Club rules will not be allowed to make a field trip.
Club transportation to/from destinations:
Club policy prohibits staff from transporting Club members in personal vehicles. Club members may be transported by the
Club van, Paul Bunyan Transit, Bemidji Bus Lines or a vehicle rented for Club purposes. All occupants must wear a seatbelt,
including a shoulder belt. Members who are not yet in 3 rd grade must use a booster seat. The Club’s discipline policy applies
for all transportation. Violations may result in suspension or loss of riding privileges.
Parent Pick‐Up Procedures:
Upon enrolling youth, families will each receive a code for their family. Each code will be a combination of a color and an
animal. Each family will receive 2 business-card-size laminated sheets with their family code on it. Families are expected to
keep their code confidential.
1. Parents/guardians are to drive up to park in spots in front of the Club.
2. Families are to call the Club. Club staff will ask for their family code each day along with the name of the person.
3. Staff will call corresponding members over the walkie.
a. If needed, from a safe distance staff will communicate with parents/guardians or call up supervisor/group
staff to communicate with parents/guardians regarding any relevant information about their child.
4. Staff to document who picked up the member and departure time.
In the event a parent/guardian forgets the family code then Member Services Assistant Director will go outside to confirm
that it is the correct parent picking up the member(s). If this occurs on a regular basis Club leadership will determine next
steps to take with the family.
Safe passage policy:
In the interest of safety, the Club follows a Safe Passage Policy to protect children as they depart from the Club. Please review
this Safe Passage Policy below with your child and make appropriate arrangements for picking up your Club member.
• Members under the age of 12 must be escorted from the Club by a parent, guardian or other authorized adult unless
providing written permission stating otherwise.
• Members age 12 and older may leave the Club unescorted with written permission from a parent or guardian and a
signed release of liability.
• Members 12 and older may also escort other members of their household from the Club provided that a parent or
guardian has given written permission.
• No member, regardless of age, will be allowed to return to the Club once they leave the premises for the day
without a parent/guardian signing the member in and out.
• Members who leave unescorted without permission will face disciplinary actions up to and including suspension and
termination of membership.
The Club is not responsible for members who are not properly checked in at the front desk. Members should not be dropped
off on Club grounds when the Club is not open.
Late pickups:
●
The Club day ends promptly at 6 p.m. for all members. You must pick up your child on time.
●
A $10 fee will be assessed for any late pick-ups from 6:01-6:15. The fee increases to $20 for any late pickups from
6:16-6:30.
●
If your child has not been picked up within 15 minutes after we close, we will call the numbers of authorized
individuals who you have listed on your membership application form.
●
If we have not reached an authorized individual within 30 minutes, we will call law enforcement to pick up your
child.
●
All late fees must be paid within seven days to maintain active membership status.
Boys & Girls Club of the Bemidji Area
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Keeping healthy:
During the season of flu and colds, it is important to try to remain as healthy as possible. Adequate sleep and nutrition will
help. Keeping sick children home when they are ill will prevent others from becoming ill. Encouraging good, frequent hand
washing is vital.
Illness:
Club staff will utilize Minnesota Department of Health’s (MDH) Decision Tree for People in School, Youth or Child Care
Programs to determine when a youth/adult is unable to attend the Club. The decision tree link is located on our website for
parents to reference.
• If your child misses school due to illness, he/she is not permitted to attend the Club that day.
• If a youth arrives ill or becomes ill while at the Club, the parents or guardians will be notified, and immediate pickup
is required.
• Do not bring youth to the Club if he/she is ill or has been ill earlier in the day.
• The Club follows ISD#31 “Illness and Keeping Your Child at Home” guidelines as available on their website at
http://www.bemidji.k12.mn.us/parent/health-services/illness-keeping-your-child-at-home/ and as shown below:
•

•

•

•

•

•

•

Fever: If a student has a temperature of 100 degrees or more, parents should keep their children home.
If they have 100 degrees or more fever at school, parents will be called to come to pick up their child.
They need to be fever-free for 24 hours before returning to school. Tylenol, Ibuprofen, and other similar
medications will bring a fever down, but it does not mean that the child is still not sick. They need to be
fever free without taking medication for 24 hours.
Often temperature rises during the day. A slight fever in the morning will get much higher by noon.
Often with a borderline temperature (99-100), kids might feel quite ill. Use your judgment about
sending them when their fever is less than 100.
Vomiting and diarrhea: Keep them home! Vomiting and diarrhea are not considered “normal”. Often
children will feel better after vomiting, but will quickly become ill again. Keep them home until they are
free of symptoms for at least 24 hours after the last episode of vomiting and/or diarrhea.
Antibiotic treatment: If your child is on antibiotics for a communicable disease, such as strep throat,
pink eye, etc., keep them home until they have been on the antibiotics for 24 hours. The exception
would be for pertussis (whooping cough). They need to stay home for 5 full days of antibiotic treatment
before returning to school. If they are going to continue on antibiotic treatment at school, be sure to
follow the school’s medication policy. Please follow your doctor’s orders for antibiotics. Stopping them
when the child feels better may cause the child to become sick again. Giving them for the entire time
the doctor prescribes will help insure that the infection has been treated.
Chicken pox: Students with chicken pox need to stay home until all of the pox marks have scabbed over,
generally 7 days. If the student gets chicken pox from the vaccine, it is usually a mild case. They still
need to stay home until the pox marks are all scabbed over.
Pink eye: Students could have either viral or bacterial pink eye. Bacterial pink eye needs to be treated
with antibiotics - usually eye drops - for 24 hours before returning to school. No exclusion is necessary
for viral pink eye, but only a doctor can diagnosis whether it is viral or bacterial.
Head lice: Once children with head lice have been treated and had the nits carefully removed from their
heads, they can return to the Club. When they return, parents are to bring them to the health office to
have their heads checked before going to class. They will be examined again at intervals to make sure
no head lice were missed.
o Head lice are very treatable. Everyone in the family and close contacts should be checked for
head lice and treated if found. Many different treatment methods are available. Pamphlets on
treatment are available in the school health offices or contact the district school nurse.
o Bemidji School district allows only 2 days absence for treatment of head lice. Many parents are
able to treat the children and return them the next day.
o Head lice are a bother, but in the scheme of things, temporary. Anyone can get head lice,
although head lice do not jump from one person to another. Encourage your children not to
share combs, brushes, hats, headbands, or other hair clips.
o Please notify Club staff if your child has/had lice so that the Club can take appropriate measures
to limit the spreading of lice.
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Medication policy:
For the safety of Club members, it is the expectation of the Boys & Girls Club of the Bemidji Area (BGCBA) that all medications
required for a Club member be administered by a parent or guardian at home. However, the Club acknowledges that some
Club members may require prescribed medications in emergency situations or for the self-management of potentially lifethreatening chronic conditions such as asthma or diabetes. When administration of medications is required or when overthe-counter topical are used, the Medication Policy must be followed.
1. Over-the-counter topical medicines must be in the original container and will be administered according to the
manufacturer’s instructions unless the Club is provided written instructions by a licensed health professional to use a
product differently. Allowed topicals include, but are not limited to, sunscreen lotion, insect repellent, lip balm,
antiseptic, alcohol prep wipes, hand sanitizer, and 1% hydrocortisone cream.
2. Non-topical over-the-counter medications, such as ibuprofen and acetaminophen, should be administered by a
parent or guardian at home. Or, if necessary, parents/guardians may arrange with Club staff to come to the Club
themselves to administer medication to their child. Administering medications is not the responsibility of Club staff
or volunteers.
3. Prescriptions medications should be administered by a parent or guardian at home. Or, if necessary,
parents/guardians may arrange with Club staff to come to the Club themselves to administer medication to their
child. Administering medications is not the responsibility of Club staff or volunteers.
4. Exceptions are the use of prescribed rescue inhalers, wearable insulin infusion pumps, insulin pens, Glucagon and
epinephrine auto-injectors (e.g. Epi Pens) provided the following requirements are met.
a. Parents/Guardians sign a waiver stating they consent to medications to be stored at the Club and that they
authorize use in case of emergency.
b. Medications require a prescription, and written instructions from the prescribing physician or pharmacist
on how to properly administer the medicine.
c. The medication must be supplied in the original prescription container with a legible prescription label by a
pharmacist or healthcare provider. The label must include the Club member’s first and last name.
d. The medication will be administered in accordance with the prescription directions and given only to the
member whose name is on the label.
i. Medications will be stored according to directions on the original container.
ii. Medications will not be administered after the expiration date on the label.
e. In case of a life threatening emergency, trained Club staff will be allowed to administer prescribed
Epinephrine auto-injectors, Glucagon and Rescue Inhalers. Staff will not dose or administer insulin.
f. The Club reserves the right to decline Club membership if medical conditions require additional staff
training for staff to safely administer complex medications.
5. Self-carry and self-administration of prescribed rescue inhalers, Glucagon and epinephrine auto-injectors, wearable
insulin infusion pumps and insulin pens are allowed during the school year; however, they will be limited during the
summer program as follows:
a. Club members will not be allowed to self-carry prescribed medications inside the Club except for wearable
infusion pumps.
b. Club members may arrange to store medications that they typically self-carry, such as epinephrine autoinjectors, inhalers, and Glucagon at the Club.
c. Medications will be stored in a secured cabinet until needed or requested by the Club member or
parent/guardian.
d. Medications, under the supervision of Club staff, will be available on field trips.
e. The administration of all medication, with the exception of over-the-counter topicals, will be documented
by Club staff in the member’s record and will include:
i. Member’s first and last name.
ii. Name of the medication or prescription number.
iii. Date, time and dosage. Name and signature of the person who oversaw the medication delivery.
f. Parents/guardians must sign a waiver stating that the Club member is proficient in self-administration of
the prescribed medication and that they will ensure that the medication is not expired.
6. In accordance to MN statute 144.999, the Club may acquire and use an epinephrine auto-injector (e.g. Epi Pen) for
use during anaphylactic reactions with or without parent/guardian permission or individual prescription. Prior to
use, staff will complete an anaphylaxis training course as designated by this statute.
7. If at any point, the Club can no longer administer a prescribed medication on a temporary or permanent basis, the
parent/guardian will be notified and the Club member may be asked to discontinue attendance until a resolution can
be found.
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Infestations or contagious conditions:
Any suspected transferable infestations or transmittable contagious conditions will be addressed as follows:
●
The parent/guardian will be contacted immediately to remove the child from the Club facilities.
●
Proof of treatment from a healthcare facility or receipt of medication purchased will be required prior to the child
being allowed back into the Club facility.
●
Other Club parents/guardians will be notified upon confirmation of condition via the front desk and/or Remind App.
Medical emergencies:
In a life-threatening situation, the Club will call an ambulance first and then the child’s parent/guardian. The Club is not
responsible for the costs of any medical attention or treatment.
Child abuse and reporting:
Club employees are mandatory reporters. Any staff member who suspects that a child may be abused or neglected is to
immediately report to the Department of Social Services or law enforcement.
Sexual Abuse Prevention Policy
The Boys & Girls Club of the Bemidji Area (BGCBA) is committed to providing a safe and respectful environment for our
members, and will not tolerate any sexual abuse or sexual misconduct toward or by any member.
Sexual abuse and sexual misconduct shall be interpreted to mean any sexual interaction between a child and another person
(including another child) in a position of power over the child. Specific acts may include, but are not limited to inappropriate
physical contact, viewing pornography, exposing oneself to another person, enticing others to expose themselves,
inappropriate language, or any other behavior that is a violation of the Boys & Girls Club of the Bemidji Area’s Code of
Conduct or Employee Handbook.
All persons are prohibited from the access, display, production, possession or distribution of pornography on Club premises
or equipment.
Any suspected sexual abuse or misconduct will be treated as a serious matter and documented by written incident report
within 24 hours. When applicable, the incident will be reported to the appropriate authorities. The chief executive officer
shall provide written directives to maintain the confidentiality of incident reports.
Fraternization policy:
All Club employees are strictly prohibited from socializing with members while off duty as well as dating or pursuing romantic
or sexual relationships with any Club members. Staff may not fraternize with Club members online or at the home of the
Club member or the home of the staff. Staff are not allowed to willfully schedule activities with Club members outside of
Club work hours unless it is for a Club sponsored activity. Staff are not allowed to provide outside of work caretaking
including but not limited to babysitting (volunteer or paid) for Club members in any form.
Favoritism policy:
Staff and volunteers shall not show extreme favoritism toward a member.
One-on-one policy:
The Boys & Girls Club of the Bemidji Area is committed to providing a safe environment for members, staff, and volunteers.
To further ensure their safety, the Organization limits one-on-one interactions between youth and staff and volunteers,
including board members. Staff shall ensure in-person meetings take place in areas where other staff and/or members are
present or is a direct line of sight available or in a public space. Exceptions, as deemed necessary by Club leadership are on a
case-by-case basis.
Member dress code:
Members should dress in appropriate attire that allows them to participate fully in various areas of the Club. Clothing
shouldn’t be too revealing, limit or endanger members in Club activities, and/or advertise illegal, profanity or other
inappropriate things. Club leadership will use their discretion to determine if clothing is inappropriate for the Club. Staff will
attempt to find an alternative clothing option from reserves or lost & found, however Club members may be sent home.
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Severe weather:
When the National Weather Service issues a severe weather warning, the Club will execute its severe weather plan. When
the Club is on lockdown for a tornado warning, the Club is not allowed to let a child leave, but a parent/guardian may enter.
Fire procedure:
All staff are trained in our fire evacuation plan in case of an emergency. Our Club will implement fire drills with our members
in order for them to know what to do in a fire emergency. Our fire evacuation meeting spot is the field directly to the west of
the Club along the 16th street fence. Parents/guardians are welcome to join us in the case of a drill or an emergency. Please
do not take your child(ren) offsite before signing out your child and Club staff can correctly account for every youth at the
Club that day.
Emergency preparedness plan:
In the event of an emergent situation Club leadership and staff will determine how to respond. Our staff will utilize the
A.L.I.C.E procedure. Alert, Lockdown, Inform, Counter, and/or Evacuate are the different options for this procedure. In the
event there is a threat to our Club our staff will use their best discretion to determine how to respond.
If you’d like to review our Emergency Preparedness Plans for emergency situations please ask the front desk or Unit Director.
Drug and alcohol-free workplace:
The Club is committed to a drug and alcohol-free workplace for the safety of its members, staff, and volunteers. The unlawful
or improper use of drugs and/or alcohol in the Club is prohibited by Club members, staff, volunteers, and parents/guardians
and presents a danger to everyone. The Club reserves the right to take any and all appropriate and lawful actions to enforce
its drug and alcohol-free policy including inspection and/or search of personal property on Club grounds.
Suspension or expulsion from school:
It is the responsibility of the parent or guardian to inform the Club unit director if your child or teen is suspended or expelled
from school. Your child will not be allowed to attend the Club while suspended or expelled unless approved by Club
administrators.
Photographs/videos:
Our Club takes photographs and videos of members to use for promotional, marketing and general Club use. Images taken of
members will be utilized for Club use only by our staff.
Electronics Policy for Club members:
Including but not limited to personal electronic devices and Club computers, tablets and gaming systems, televisions and
other electronic devices.
●
The Club reserves and will exercise the right to review, audit, intercept, access and disclose all matters on the Club’s
electronic devices, e-mail & internet systems at any time, with or without notice and that such access may occur
during, before or after Club hours.
●
The Club may purge electronic files on Club-sponsored electronics at any time, without notice.
●
Club members will not make a purposeful effort to subvert the intent of the Club or other institution’s security
measures, such as bypassing, hacking or changing content filters, firewalls, security programs or passwords.
●
Club members understand and will abide by laws regarding lawful and ethical obtaining, use and dissemination of
electronic data and media, and will comply with those laws while using all electronic devices at the Club.
●
The use of any electronic devices for the procurement, creation, or distribution of materials and information that are
bullying, harassing, threatening, obscene, defamatory, proprietary, pornographic, illegal or unethical, including
through social media, will result in immediate disciplinary action.
●
All rules apply to the use of a personal device at the Club and members may be asked to disclose access to that
device if there is reasonable suspicion they have used that device to violate Club rules, policies or laws while
participating at the Club.
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All Club members with personal devices are required to abide by the following Club rules:
 Grades 1-5: no personal electronics devices are allowed in the Club for the afterschool program.
 Grades 6-12: may carry personal devices with them but are prohibited from using personal devices except at
designated times.
o Club members are prohibited from using the camera functions on their personal devices while at the Club. This
includes taking selfies and/or photos of other Club members and photos sharing applications.
o Members who misuse their personal devices at the Club may be required to check them in at the front
desk/with supervisory staff or lose the privilege of having a personal device while at the Club.
Games and movies:
Games and movies selection will follow age appropriate ratings for each age group. Staff will designate what ratings are
allowed within each age group based on the age of the youngest grade.
College partnerships:
We are fortunate to have a work-study partnership with Bemidji State University, Northwest Technical College and Oak Hills
Christian College. Through this partnership, we employ work-study students, many of whom work in youth programming.
The Club also offers internships, practicums and volunteer opportunities for college students and young professionals. At this
time Club leadership are evaluating each situation on an individual basis to limit the risk exposure.
Partner agencies:
Partner agencies will be allowed to work with Club members and staff, provided they adhere to all procedures outlined within
this document and other organizational directives. This includes, but is not limited to, successfully passing the health
assessment and following all hygiene protocol. Club staff may restrict opportunities for partner agencies to participate in
person at the Club based on current staffing and program schedule.
Volunteers:
The Club is taking the month of September to assess allowing program volunteers in the afterschool program. In the event
Club leadership determine a need, program volunteers will complete any needed trainings prior to working with members.
Program volunteers will be assigned to a specific group based on need and ratios. Program volunteers will remain with that
cohort for the duration of their volunteering.
At this time a limited number of volunteers may be on the premises to assist administration staff. Administration volunteers
will not interact with members, and all spaces will be disinfected when volunteers complete their tasks.
All volunteers will go through a health screening before entering the building.
Restrooms:
Members must use the bathroom designated for their group. Adults will use the adult restrooms that are separate from Club
member restrooms. The Club does not have any public restrooms for parents/guardians or for the public to use.
Restrooms shall be regularly monitored. Monitoring includes walk-throughs, inspections, limiting number of users, and
keeping open sight lines while maintaining privacy.
General bathroom rules:
●
Groups will each have their own bathroom to use.
●
Only one member per group will use the bathroom at once.
●
Club staff will clean bathrooms continuously throughout the day.
●
Anyone who uses the restroom MUST wash their hands for 20 seconds afterwards.
●
Bathrooms to only be used for their intended purpose.
●
Members shall respect the privacy of others at all times.
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Personal property items:
●
Each group will have designated place to keep all their belongings they bring from school. All items should be kept in
that spot and not on the program floor. Club staff will use discretion to allow items out of backpack or personal
belongings.
●
Members may bring a water bottle with them to keep in their workspace.
●
Firearms and weapons of any kind are prohibited. Law enforcement may be involved if deemed necessary by Club
leadership.
●
Any personal property that remains after closing will be placed in lost-and-found in the front entry. Unclaimed lostand-found items will be cleaned out at the end of the month and donated to charity.
●
The Club is not responsible for damaged, lost or stolen items.
Phone calls at the Club:
●
Club members will not have access to Club phones unless it is an emergency. We will limit all phone calls to mitigate
the spread of COVID-19 by multiple people touching the phone.
●
Make any necessary arrangements before your child arrives at the Club.
●
If a parent/guardian calls to speak to their child, the staff will take a message and relay it to the child.
●
If you need to speak with your child because of an emergency, please notify staff.

General Club rules and expectations:
Be honest and respectful.
Cooperate with staff and follow directions.
Keep hands, feet and any objects to self.
Use positive language and gestures.
Take good care of the facility and equipment.
Clean up after yourself and throw waste in
the garbage.
Never bring a firearm or weapon to the Club.
Social distancing at all times, remember to
stay 6 feet away.
If you wake up feeling sick, let an adult know
right away.
Have integrity and behave appropriately.
Try your best, have fun and be safe!
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Member code of conduct:
The Club provides a safe and engaging environment for members to build academic success, healthy lifestyles and good
character and citizenship. This includes holding Club members to a high standard of behavior that demonstrates respect for
peers, staff and volunteers. Please review this Code of Conduct with your Club member so that they understand the behavior
standards expected of them.
Teachable moments
Club staff will use teachable moments to remind Club members of appropriate behavior and choices. Staff will take corrective
action once a member reaches three teachable moments in one day or five teachable moments within a five-day week.
Teachable moments may include, but are not limited to behaviors such as:
•
•
•
•
•

Using inappropriate language/actions
Repeatedly running in the Club
Eating outside of designated areas
Showing disrespect toward others
Failure to adhere to social distancing guidelines

•
•
•
•
•

Entering an unsupervised program area without permission
Misusing Club equipment/supplies
Failing to follow bathroom rules and policy
Misbehavior on Club transportation
Failure to adhere to COVID-19 protocols

Consequences:
•
Three teachable moments in one day: The member will be immediately dismissed from the Club for the
remainder of the day and/or possible additional days. Club staff will call a parent/guardian meeting.
•
Five teachable moments within a week: The member will be immediately dismissed from the Club for the
remainder of the day and/or possible additional days. Club staff will call a parent/guardian meeting.
•
Consequences will continue to become more significant if the Club member continues to make poor choices.
Staff will also call a parent/guardian meeting to develop a success plan to help the youth succeed while at the
Club.
•
When a member engages in more serious behaviors such as bullying, physically harming an individual, substance
abuse, etc., the result is an automatic suspension as outlined in the Club’s Discipline Policy. Staff will complete an
incident report and schedule a meeting with the parent/guardian. If another Club member is involved or injured
in the incident, the victim and perpetrator will both receive incident reports.
Zero tolerance for bullying:
Bullying by a member or group of members will result in an automatic
suspension as outlined in the Club’s Discipline Policy. Prior to readmission,
parents/guardians and their Club member(s) may be required to meet with
Club staff to ensure that this behavior does not reoccur. If you suspect that
your child has been bullied, PLEASE REPORT it to Club staff immediately
and encourage your child to do the same so that staff can intervene.
Prevention strategies
Bullying Prevention education, activities, and discussion about the
following topics:
●
What do they do if it’s happening to them?
●
What do they do if it’s happening to a friend?
●
What do they do if it’s happening to someone they don’t know?
●
What do they do if their friend is being the bully?
●
‘Is it Bullying?’ poster in all areas of Club
●
Role playing scenarios
●
Respect lessons and activities
●
BGCA National program: Be A STAR
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Discipline policy:
The Boys & Girls Club of the Bemidji Area is committed to providing a safe environment for Club members, the following
schedule outlines disciplinary actions that will be taken when a Club member engages in more serious behaviors. These
consequences are weighted by the severity of the behavior and the age of the Club member.
The following schedule outlines disciplinary actions that will be taken when a Club member engages in more serious
behaviors beyond minor lapses in upholding the Code of Conduct. Consequences are weighted by age and the severity of the
behavior. These consequences apply to behavior on Club property, in Club vehicles (including non-Club buses) and at all Clubrelated events on or off-site.
This policy provides a fair and consistent approach to most situations, but it is not intended to address every possible
scenario. The Club reserves the right to impose whatever consequences it deems most appropriate in any given situation.

Behavior

1st Offense

2nd offense

3rd offense

4th offense

Insubordinate/Disrespectful

2 days

3 days

4 days

5 days

Physical violence/aggression

5 days

10 days

15 days

20 days

Bullying

5 days

10 days

15 days

20 days

Damage/Destruction of property

2 days

3 days

4 days

5 days

Substance/tobacco use

5 days

10 days

15 days

20 days

Technology misuse

2 days

3 days

4 days

5 days

Weapons/Sexual Violence

Unit and Executive Director will decide further consequences
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Success plan:
If you as a parent/guardian have concerns about your child in terms of special needs, medical needs, behavioral challenges or
other needs, (for example, your child has an IEP or 504 Plan in place at school) please contact the Club’s unit director. Staff
will work with you to create a written Success Plan to help ensure that your child and Club Staff have a positive and successful
experience prior to beginning at the Club; one parent/guardian must be in attendance at this meeting. Should it be
determined that Club Staff is unable to meet your child’s unique needs, other options will be given. Club staff may also
request that you meet to create a Success Plan if your child is struggling to follow Club rules and guidelines as safety is our
number one priority.
Special needs policies:
●
Policy Statement:
○
The Boys & Girls Club of the Bemidji Area (BGCBA) welcomes all children and is committed to act in a nondiscriminatory manner and to make reasonable accommodations to provide equal opportunity and service
to individuals with disabilities.
●
Inclusive Environment
○
BGCBA staff members will work with families to understand special needs of children seeking
accommodation, and to identify modifications necessary to support the disability. Staff will work to
integrate individual reasonable accommodations provided these accommodations do not pose an undue
hardship on the organization or jeopardize the safety of others.
●
Professional Development and Support for Staff
○
Training and support will be provided to ensure that staff members are aware of and capable to meet the
needs of BGCBA members for which an accommodation is being provided.
●
Examples of accommodations BGCBA is not able to make at this time (this is not an exhaustive list):
○
One-on-one supervision in group and classroom-like settings. Assistance using the restroom facilities
Assistance eating meals and snacks The administrative staff and Program & Safety Committee reserve the
right to make all program-related decisions on reasonable accommodations. Appeals may be made to the
Program & Safety Committee.
The administrative staff and Program & Safety Committee reserve the right to make all program-related decisions on
reasonable accommodations.
Appeals may be made to the Program & Safety Committee.
Parent/guardian code of conduct:
BGCBA is committed to providing a safe and nurturing environment for your child. In an effort to ensure your child’s
development in a positive way, we ask that you as the parent/guardian(s) agree to the following:
●
To make every effort to follow all BGCBA program policies & procedures as expressed in this handbook. You
understand that it is your responsibility to read and comprehend the policies set forth and to follow them to the best
of your ability; and ask questions regarding any policy and/or procedure that is not clear to you.
●
To strive to support the program in the way you communicate with the members, the staff and other
parents/guardians.
●
To be courteous, use appropriate language and refrain from making threats and taking actions towards any member
(yours or others), staff, or other parents/guardians either at or near BGCBA Clubs or at any BGCBA Club
functions/events.
●
To not approach any member other than your own to obtain confirmation, clarification, or “their view” on BGCBA
Clubs related issues, disputes, or disagreements between members. Such matters must be brought to the attention
of the BGCBA Unit Director.
●
Do not approach any staff member requesting confidential information in regard to any member but your own.
●
To understand and abide by conditions of the afterschool program fees guidelines, including but not limited to
refunds, exchanges, and cancellations.
●
Understand that if a parent/guardian does not agree with the BGCBA Parent/Guardian Code of Conduct, BGCBA
reserves the right to dismiss all access to the Club facility.
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Parent/guardian involvement:
The Club strongly encourages parent/guardians’ involvement in their child’s academic and personal growth.
Parents/guardians are welcome to join us for specific Club events; these will be posted at the front desk. Club social media,
website, Remind app, and occasional phone calls to homes are other ways to keep parents/guardians up to date on the
programs and activities offered through the Club.
Communication with parent/guardians on child’s progress:
BGCBA parents/guardians, members and guests receive and sign the 2020-2021 Parent/Guardian Handbook that includes
BGCBA’s Rules, Regulations and Bullying. These policies clearly state that some violations may result in immediate suspension
or termination of membership. In all but the most serious violations, however, staff will work with the member and his/her
family to restore the child’s good standing in the Clubs.
Parents/guardians also agree to ensure that their children abide by these rules. If a child breaks a rule, this violation may be
documented and placed in the child’s file. Depending on the severity of the infraction, parents/guardians will be contacted. In
the case of children who are picked up by a relative, staff will verbally inform the family member the same day that the
violation occurs. More serious or repeat violations will also be conveyed via written notice on a Behavior Infraction Report.
They can also meet with staff and Club leadership regarding their child’s behavioral or safety issues in order to develop a
strategy for improvement.
Hotline information:
National Child Abuse Hotline: 800-422-4453
 Provides free 24/7 access for adults and youth to professional child abuse counselors who offer crisis intervention
and confidential referrals.
National hotline for safety: 866-607-7233
 Presidium provides employees, volunteers, parents/guardians, and youth with anonymous helpline for reporting of
suspicious or inappropriate behaviors regarding children.
Mobile crisis hotline: text CLUB to 741741
 Provides free 24/7 access for adults and youth to confidential support with professional crisis counselors.
Ethic hotline: 866-295-3701
 Provides employees, volunteers and parent/guardians anonymous reporting of unethical or illegal workplace
activities.
Exceptions:
Exceptions to rules and policies may be made at the discretion of Club leadership. For more details on policies contact Impact
& Administrative Director, Karl Mork at karl.mork@bgcbemidji.org
Emergencies, questions & concerns:
●
Sara Collins, member services assistant director, sara.collins@bgcbemidji.org
●
Morgan Morgenstern, academic success assistant director, morgan.morgenstern@bgcbemidji.org
●
Shelby Weckwerth, unit director, shelby.weckwerth@bgcbemidji.org
●
Andrea Kent, executive director, andrea.kent@bgcbemidji.org
Club Contact Information:
Phone:
218-444-4171
Website:
www.bgcbemidji.org
Physical Address:
1600 Minnesota Ave.
Mailing Address:
P.O. Box 191
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